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resilience) The project activities respond to the SP development challenge ‘sustainable development’ of addressing
inequalities (for example through highlighting and supporting best practice in nature-based sustainable development
at the local level), zero-carbon development (for example through support to national governments in biodiversity
planning, and support of sustainable solutions) and effective governance systems {for example to support to national
governments in odiversity planning, and global advocacy for better protection of forests, including effective
governance schemes at the local and sub-national levels). Furthermore, UNDP, through nature conservation, is
committed to promate risk informed development principles in national/regional biodiversity policies, as it could
strengthen not only national biodiversity system, but alsa contribute to sustainable development by minimizing
disasters refated risks.

Linkages ta the development setting ‘poverty’ are given through the support to lacal solutions and to governments on
biodiversity planning, which includes the poor and marginalized, particufarly as they are often living in areas of high
biodiversity Linkages to the development setting ‘restlience’ are given throughout all three program components
Advocating, supporting, and building capacity for more environmentally sensible governance systems and the use of
nature-based solutions inherently include considerations of resihence against external shocks such as natural
disasters, and these solutions often contain elements that specifically build resilience against such shocks

Further, the NFD strategy 1s informed by and aligned with the Biodiversity and Ecosystems Global Framework 2012 to
2020, which addresses sustainable management of hiodiversity and ecosystems for implementation of the Aichi
Brodiversity Targets (ABTs) and achieverment of the Sustainable Development Goals {SDGs), recogmizing that
continued biodiversity loss 15 a threat to sustainable development The Framework recognizes that biodiversity 1s an
essential driver of sustainable development and the health of ecosystems underpins the global community’s ahility to
tackle sustainable development challenges including poverty, inequality and climate change The Framework
identifies key opportunities for delivering on the ABTs and rerterates the role of biodiversity and ecosystem services
as economic assets that underpin sustainable development and strengthen chmate mitigation and resiliency There s
a need for including adaptation to climate change in the biodiversity conservation strategies, action plans and
reporting against the ABTs The NFD Programme i1s committed to manstreaming biodiversity and harnesses the
opportunities to protect, restore, and conserve biodiversity through policy, capacity building, knowledge sharing,
tearning and innovation projects.

This project falls under the new SP’s signature solution 4, “Promote nature-based solutions for a sustainable planet”,
and synthesizes experiences at local, sub-national, national and giobal levels that contribute to nature-based
solutions for a sustainable planet

The project links to solution 1 on poverty in that it supports sustainable rural hvelihoods — rural areas being hotspots
of both poverty and biodiversity The project links to solution 2 on governance in that it reflects on the experience
that natural ecosystems are often best managed by the local communities and indigenous peoples whao see
themselves as stewards of their territories. This requires advocacy for inclusive governance at the sub-national level
The project connects to solution 5 on clean energy wherever renewable energy 15 part of a nature-based solutton to
sustainable development The project places gender equality and empowerment of women and girls (solution 6) front
and center in that 1t recognizes their specific challenges and contributions to sustainable development, and
mainstreams gender considerations into all project components.

Pertinent SP outputs are 3.4 1 Innovative nature-based and gender-responsive solutions developed, financed and
applied for sustamnable recovery, 2.4.1 Gender-responsive legal and regulatory frameworks, policies and institutions
strengthened, and solutions adopted, to address conservation, sustainable use and equitable benefit sharing of
naturai resources, in line with international conventions and national legistation, and 1 4 1 Solutions scaled up for
sustamahble management of natural resources, Induding sustamahble commodities and green and inclusive value
chains

Alignment with Sustainable Development Goals and Targets

The Glohal NFD Project reflects the priorities and many of the targets of the 2030 Agenda, including in particular the
following goals {See also Annex 4 for a complete list of how nature-based actions can help to achieve Sustainable
Development Goals and Targets):

Primary Sustainable Development Goals to which this project directly contributes:
e Goal 1: End poverty in all its forms everywhere
¢ Goal 2 End hunger, achieve food security and improved nutrition and promote sustainable agriculture /= Y
o7
o
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Equator Connect The Equator Inrtiative fosters a community of practice of indigenous peoples and
local communities around the key areas that affect them. Formerly known as the World Network of
indigenous and Community Land and Sea Managers, Equator Connect will provide a digital forum
and integrated social media platform, enabling communities to connect from around the world.

National Biodiversity Initiative — national biodiversity actions to accelerate sustainable development: The
National Biodiversity Inttiative builds on the success of the UNDP GEF project on the Global Partnership on
Support for National Biodiversity Strategies and Action Plans (NBSAPs) The Initiative will actively explore the
synergies with existing and emerging UNDP-GEF supported national projects, including delivery of the range
of support through existing and emerging GEF financed projects The Inibative has three elements

C

Financial support The Global NFD Project will provide financial support to help countries
implement those NBSAP activities that will accelerate and advance nature-based SDGs The targeted
financial support {grants ranging from 515,000 to $150,000) will jumpstart key actions from the
NBSAP, including:

»  projects that test models of implementing nature-based actions that can be scaled up
nationally, with a focus on protection, restoration, sustainable use, access and benefits
sharing (e.g., new protectton models for co-management, locally managed marine areas,
etc.},

= projects with discreet outputs that can gain momentum and show proof of concept for
development results,

= feasibility studies to scale up existing models,

= the development of supportive planning frameworks and tools, such as integrated planning
{e.g., coastal, wetland, ridge-to-reef), sustainable commodities platforms

Capacity support The Glohal NFD Project 15 establishing a capacity facility to help countries
implement those NBSAP activities that will accelerate and advance nature-based SDGs This capacity
facility will build on, and where applicable delivered through UNDP executed projects, including
from the extensive UNDP GEF portfolio of more than 400 national biodiversity-related projects. The
facility will focus on:

*  providing targeted technical support to ODA-eligible countries, enabling them to take early
actions on NBSAP actions that dehver progress towards achieving the SDGs, based on a
detalled capacity needs assessment curtently underway by UNDP, and based on the
decisions adopted at CBD CoP13 related to capacity building;

= providing targeted support to countries in using spatial data for better decision making,
including data on conservation, ecosystem services, human pressures and socio-economic
factors, such as poverty and livelihoods;

= accelerating progress globally through knowledge and fearning, including importing lessons
from executing GEF projects into existing knowledge and learning platforms, fostering
exchanges and dialogues through existing partnerships and platforms, and showcasing and
celebrating biodiversity actions at local and national scales that accelerate sustainable
development practices and innovations, reflecting on the specrfic roles played and
particular challenges faced by women and men in the sustainable management of
ecosystems,

*=  supporting actions related to biodiversity and ecosystem protection, restoration,
sustainable use, mainstreaming and equitable benefits sharing for poverty alleviation, job
creation, sustainable livelihoods, women empowerment and gender equakity, food
security, water security, health and disaster nisk reduction,

»  supporting enabling activities, including strengthening institutional mechanisms for
including biodwersity In planning processes and decision making, and for monitoring
progress, including the use of information, monitonng and reporting systems, spatial
planning and spatial decision support systems

Support for Innovation As part of its commitment to providing finance and capacity support and to
fostering innovation, and drawing fram its experience with the BIOFIN Programme and the
Innovation Lab, the Global NFD Project I1s supporting countries in exploring new avenues of finance
and funding and in finding new and innovative solutions to existing challenges Activities will
support:
= pilot projects that test new models of finance, including crowd-sourcing finance, impact , é;}
investment, public-private partnerships and corporate social responsibility funding / i
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»  pilot projects that foster Innovative solutions, along with models and pathways for scaling
up these pilot projects

= proposed UNSD and UNDP formal collaboration responding to country demand to establish
and apply natural capital ecosystem accounting for informed public policymaking that
mitigates the drivers of naturat capital degradation and biodiversity loss and initiative
Incentives to protect ecosystem services and advance the SDGs,

Global Biodiversity Initiative — focal and national commitments to global outcomes The goal of the Globhal
Brodiversity Initiative 1s to showcase the role of giobal commitments and local selutions to achieve global
outcomes, including commitments and local solutions to protection, restoration and sustainable use of
forests, oceans and wildlife, in achieving multiple Sustainable Development Goals. This initiative will
collaborate with the UN-REDD Programme, UNDP REDD+, the Green Commodities Programme, UNDP Water
and Oceans Governance and others, on three elements, including

QO

New York Declaration on Forests More than 130 governments, companties, civil society and
indigenous peoples’ groups, as well as state and prowvincial governors endorsed the New York
Declaration on Forests (NYDF) in September 2014 at the UN Climate Summit and since then the
number of endorsers has grown to 190. The declaration includes ambitious targets to end natural
forest loss by 2030, with a 50% reduction by 2020 as a milestone toward 1ts achievement In
addition, the declaration calls for restoring 350 million hectares of degraded and deforested lands
by 2030, supporting the private sector in eliminating deforestation in the supply chain of major
agricultural commodities by 2020, and providing financral support to reduce emissions related to
deforestation and forest degradation. The NYDF provides an integrated approach to protecting and
restoring forests, transforming supply chains of major economic sectors impacting forests, and
improving forest livelthoods, governance, and tenure of forests at a global level The NYDF combines
goals expressed in the context of a number of other pledges and agreements, such as the Bonn
Challenge, Sustainable Development Goals {SDGs), REDD+, climate and forest financing pledges, and
supply chain commitments UNDP, and this Global NFD Project, will convene partners servicing the
NYDF Platform and serve as its secretarniat in collaboration with Chimate Advisers and Meridian
Institute who will provide facilitation, technical and policy support  Climate Focus will lead and staff
the dedicated, independent monitoring and assessment effort, and coordinate the NYDF Progress
Assessment, a multi-stakeholder effort that undertakes an annual review of progress towards
achreving the goals of the NYDF

The Cammunity Marine & Coastal Initiative. The Global NFD Project will empower Indigenous
Peoples and local communities (IPLCs} working In marine and coastal environments and identify
gender-responsive opportunities and enabling environments to scale the impact of their work
Areas of focus for learning, training and technical capacity will include topics such as blue carbon
and payments for ecosystem services as well as community participation, effectiveness and equity
in marine protected areas {MPAs). Further, developing participatory and community-based projects
to access and use technology and innovation support IPLCs in gathering the data and information
they seek m order to demonstrate the value of their traditional knowledge, resource management
and rights This initiative will develop community capacity to utiize technofogy and mnovation
through a proposed community-based smart phone mapping project with select marine and coastal
Equator Prize winners. Additionally, the Initiative will contribute research on [PLC marine and
coastal solutions and enabling environments for scale up through the mining of the Equator
Initiative, GEF and SGP marine and coastal projects for local solutions and scalability lessons

Support to multilateral environmental agreements and conventions: The Global NFD Project will
support the participation of indigenous peoples and local communities at conventions, including the
Canventton on Biological Diversity (CBD), the UN Framework Convention on Climate Change
(UNFCCC) and the UN Convention to Combat Desertification (UNCCD). Ensuring participation of
ndigenous peoples and focal communities will help bring stories of success to a glohal audience,
and showcase the role of Equator Prize winners and athers in investing in forest protection,
restoration and sustainable use for multiple sustainable development outcomes The Global NFD
Project will also provide guidance and technical support on a demand-driven hasis to the

secretartats of these conventions, in addition, the Global NfD Project will provide support to Egypt ‘Q\%
In 1ts role as host of UNCBD COP14 in 2018, via the operational and liaison support role of UNDP Q&
Egypt Country Office COP14 will be a key gathering as the world crafts a new global roadmap for m
post-2020 biodiversity targets, This will be the first biodiversity COP in Africa since 2000 and first N
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ever in the Arab region NfD activities will include a set of COP14 support activities to be agreed
between NfD project team and Fgypt’s COP14 Secretanat,

Five Integrated Approaches to Leveraging Change

The Global NFD uses five integrated and interlocked approaches to leveraging change to a more sustainable
development pathway 1) advocate for change through presence at local, national and global events, 2) improve and
accelerate knowledge management and sharing, 3) foster participation in dialogue, 4) foster communities of practice,
including virtual communities, and 5) strengthen capacity of national and local governments and communities in
mainstreaming natural caprtal in the core of national and local development agenda These approaches are rooted in
UNDP’s approach to capacity building, which recognizes that capacity must be strengthened at muluple fevels
{systemic, institutional and individual) in order to achieve lasting change, including at institutional levels

s Advocate for change through convening and supporting events, workshops, dialogues and round tables

0 Equator Initiative Advocate for local land rights, for local models of sustainable development that
decouple economic growth from enviroanmental destruction, and for the scaling up and replication
of local success stories. Advocacy is canducted at various fora, including the global Equator Prize,
national prize ceremontes, national policy dialogues, participation of indigenous peoples and local
communities at Convention Conference of Parties, Rio Pavilions, UNGA side events, PAGE events,
and global conservation and development and other related events Advocacy at various fora takes
into account specific challenges faced by women in accessing such events, for example by enforcing
participation of at least one female participant per twa invited representatives from the same
entity, support to obtain passports and visas, support to prepare stalements and interventions, and
related practical and substantive 1ssues

0 National Biodiversity Initiative Advocacy is through assessment and monitoring of NBSAP actions,
including those undertaken through GEF-funded UNDP-executed projects, and including through
spatial planning, as well as through promotion of national success stories at events Specific events
include Conference of Parties at conventions, Rio Pavilion events, as well as through other
conservation and development-related events

0 Global Biodiversity Initiative' Advocacy 1s conducted through a variety of events, including those
related to the New York Declaration on Forests, Conference of Parties at Conventions including the
14t and 15 COPs under the UNCBD, and through targeted outreach and media efforts, In
caeaperation with UN-REDD and UNDP REDD+ and UNDP Water and Oceans Governance.

& Improve knowledge and solutions management The Global NFD Project focuses on improving knowledge
management and curating and disseminating solutions, Including from across the GEF portfolio. Knowledge
and solutions management through case studies, publications, tools, videos and other activities are planned
at the project level, with perspective from all three outputs/intervention levels {local, national, global),
recoghizing linkages across these approaches Specific inputs and activities for each of the three entry points
include:

o Equator Initiative: Develop Equator case studies, publications, videos, animated white boards and
other matersals that helfp to iHlustrate and document best practices and examples from Equator Prize
winners and other examples of nature-based actions that accelerate sustamable development
within indigenous and and local communities. The Equator Inttiative also maintains a newsletter
that Is sent to more than 40,000 stakeholders globally

0 National Biodiversity Initiative Develop best practices on solutions, publications, videos, tools and
other examples of how countries are taking action on their Nationa! Biodiversity Strategies and
Action Pians (NBSAPs), including from across the GEF-funded, UNDP-executed portfolio, while
simultaneously achieving national sustainable development goals The National Biodiversity
Initiative also mamtains a newsletter that reaches more than 5,000 stakehoiders globally on all
aspects of NB5AP implementation The NfD Programme will place special emphasis an restoration,
ecosystem-based adaptation and pratection. Restoration efforts will include restoration of
biodiversity and ecosystem services in fragile and crisis contexts — many countries in Middle East / [%;L
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that highlight women’s role in conservation/sustainable use and address the need for a more gender-
responsive sharing of its benefits, Based on the analysis of gender that the CBD Secretariat conducted in
advance of CoP13%, and based on UNDP’s own analysis of gender-related actions across all post-2010
NBSAPs, UNDP will ensure that key dimensjons of gender are integrated into the project, including an
increase in understanding of gender-differentiated connections to biodversity conservation and sustainable
use to support more sustainable outcomes, an understanding of the steps related to gender equality and
women's empowerment, identifying opportunities for women that make use of thetr tradional
knowledge; and reinforcing efforts to include women m the implementation of biodiversity-sensitive
Sustainable Development Goals.

Knowledge

Numerous knowledge products will be developed in the context of this project, thereby strengthening and indeed
consolidating UNDP’s role as a global thought leader and influencer in the global community working on supporting
nature-based solutions to sustainable development. Targeted efforts will be directed towards supporting innovative
research and compiling lessons and new evidence from practice in protecting, restoring and managing nature for key
sustainable development goals, including Goals 1, 2, 3, 6, 7 and 12, among others.

This work will build on the existing body of knowledge developed by the Biodiversity Global Programme and the
NBSAP Forum, including the development of more than 200 case studies, 150 best practices, 22 e-learning modules,
100+ wideos, 750+ solutions and more The Global NFD Project will consolidate and strengthen a solutions database
that will be interoperable with other similar databases, and will orient the solutions around key thematic 1ssues facing
UNDPF’s work on the nature-development nexus

Sustainability and Scaling Up
With regard to the sustainability of the project approach and results, emphasis will be placed at three different levels,
consistent with the levels within the project

s FgugtorInitintive The focus will be on strengthening the partnership and long-term financial sustainability for
all aspects of the inibative, including global and national prize ceremonies, knowledge management, local-
national dialogues and solutions development, The focus of identifying solutions will be on scaling up solutions
that can be broadly adopted by governments, communities and the private sector A special emphasis will be
placed on empowering communities to scale up and sustatn their own enterprises,

»  Nagtional Biodiversity initiative: The focus will be on strengthening capacities of countries to identify and adopt
innovative solutions to nature-based SDGs, to strengthen the partnership between UN Environment, CBD and
UNDP, and to institutionalize data and data systems within the UN Pulse Lab and with other partners, including
UNE-WCMC, WRI, National Geographic and CBD.

s Global Biodiversity Initiative: The focus will be on strengthening the NYDF partnership, including strengthening
existing commitments, increasing and broadening the number and types of signatories, and consolidating the
partnership of Mendian, Climate Focus and Climate Advisors. In addition, UNDP will also diversify sources of
funding and partnerships, and the global NFD’s knowledge and learning portal and social media tools and
platforms will be leveraged to feature progress and partnerships, as well as promising emerging good practices
and successes.

27 See Progress in Implementing the Gender Plan of Action: Update on Mainstreaming Gender Considerations in
National Biodiversity Strategies and Action Plans, UNEP/CBD/COP/13/8/Add 3190ctober2016
21
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Output 3. Solutions 3.1 Number of everts at which the Program | O 2017 3 6 6 & 6 27 We will track events,
for sustainahle NYDF, and reloted forest issues, is records including by our
biodiversity advonced portners, where NYDF is
management advocated, and we will
(including forests), track participation,
generated, including of women
disseminated, 3.2 Number of signotories of Anpuol | 189% | 2017 | 240 300 400 500 600 600 Annual report prepared
advocated and governments, comparties and report toto/ | by partners, onnua/
adopted communities who have

demonstrated commitment end

who have undertaken concrete

steps to achieve ane or more of the

NYDF goals

3.3 Number of knowledge Solutions | O 2017 25 25 25 25 25 125 We wiil review progress

management products and portal, twice annually to ensure

solutions produced on sustainable NYDF we gre on target

forestry, deforestotian-free portol

commodities and reforestatian,

among other NYDF-related themes,

including reflections on

contrtbutions by wamen and

women’s groups and/or gender-

specific differences, where

appropriate

3.4 Number of indigenous peoples Program 0 2017 100 100 200 200 200 800 includes wirtuafl

ond local communities engaged in tracking {Unkno participation, through

farest-related global events, wn} analytics, program

advocating for a land nghts, forest monitaring

pratection, disaggregated by sex of

participants

3.5 Number of knowledge products, Program | Not 2017 2 3 3 3 3 14 We will track

events, cails, warkshiops and records docum maior | majer | majer | mayer | major | totol contributions to the

meetings to support Convention ented meetin | meetin | meetin | meetin | meetin | meetin | work of MEA

Secretariats, on @ demand-driven gs gs gs gs gs gs Canventions, including

basis {Nov support to knowledge

and products, major
Dec) meetings
25







The Programme Manager will prepare the inception report no [ater than one month after the inception workshop.

Final Report: The project’s mid-term evaluation (TE) report and corresponding management response will serve as the final project report package. The final project report package shall
be discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up  In accordance with UNDF’s programming policies

and procedures, the project wili be monitored through the following monitoring and evaluation plans

Monitoring Plan
Monitoring Activity i Partners Cost
Purpose Frequenc Expected Action e - .
P 9 y P {if joint) (if any)
Progress data against the results indicators in the Quarterly, orin the Slower than expected progress will be | UNDP partners TBD
RRF will be collected and analyzed to assess the frequency required addressed by project management mclude those
Track results progress _
progress of the project in achieving the agreed for each indicator partners histed in
outputs the partnership
ldentify specific risks that may threaten Risks are identified by project sections, with TBRD
achievement of intended resuits Identify and management and actions are taken to | relevant BPPS
monitor risk management actions using a risk log manage risk. The risk log 15 actively teams, Global
Monitor and Manage This includes monrtoring measures and plans that Quarter maintained to keep track of identified | Policy Centres,
Risk may have been required as per UNDP’s Social and Y risks and actions taken Regional Bureaus
Environmental Standards. Audits will be conducted and Evaluation
In accordance with UNDP’s audit policy to manage Office
financiai risk.
Knowledge, good practices and lessons will be TBD
edge, g P _ Relevant [essons are captured by the
captured regularly, as well as actively sourced from
Learn At least annually project team and used to inform
other projects and partners and integrated hack into
management decisions.
the project.
The quality of the project will be assessed against TBD
ql," Y pro) A 356 5 Areas of strength and weakness will
" . UNDP’s quality standards to identify project .
Annual Project Quality be reviewed by project management
strengths and weaknesses and to inform Annually .
Assurance and used to inform decisions to
management decision making to improve the
Improve project performance
project
Performance data, risks, lessons and TBD
Review and Make Course | Internal review of data and evidence from all quality will be discussed by the project
. . At least annually
Corrections monitoring actions to inform decision making. board and used to make course
corrections
[ resente
A progress report will be p d Fo the Project Annually, and at the TBD
. Board and key stakeholders, consisting of progress
Project Report end of the project
data showing the results achieved against pre- (final report)
defined annual targets at the output level, the P
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VI. FINANCIAL PLANNING AND MANAGEMENT

The total budget for the Nature for Development Programme 1s USD 13,353,992, Current funding (Phase 1) is secured
and provided through government funding from Germany BMZ {EUR 180,000 equivalent to USD 212,264 and EUR
500,000 equivalent to USD 583,623%%), and Germany BMU {EUR 5,132,185 equivalent to USD 6,052,105%), together
totaling USD $6,853,992 UNOPS will deliver directly a budget of USD $12,255,380.

Phase l and il This project will be implemented in two phases Phase [ will carry out activities for which funds have
already been obtained, either through current firm commitments from donors or commitments with legal agreement
pending. Phase | wilt run from the project start through the end of 2019, except for the work in output 3, where it wil!
run through the end of 2021, as funding Is already secured until then

Phase #l will implement activities for which funding 1s currently under negotiation, for outputs 1 and 2 this will be
2019 through 2022, for output 3 it will be 2022 only

Phase 1I: USD: 6,500,000. We are currently in negotiations with the Government of Norway to fund the remainder of
the project through a five-year agreement,

Phase I — currently secured funding or {irm commitment from Germany (BMU and BMZ):
USD 6,853,992

Donor

Amount
Year 1
(usD):

2018

Amount
Year 2
{UsD):

2019

Amount
Year3
{UsD}:

2020

Amount
Year 4
{UsSD):

2021

Amount
Year 5
{usp}:

2022

TOTAL
(UsD)

Budget note

Germany (BMZ)

212,264

589,623

801,887

EUR 180,000; one tranche of
EUR 90,000 in 2017 and EUR
90,000 in 2018; through a funds-
in-trust/cost-sharing
arrangement from 2016-18, in
place. EUR 500,000 awarded for
Equator Initiative in 2019.

Germany (BMU}

2,682,578

1,927,546

1,078,822

363,159

6,052,105

EUR 5,132,185 with UNORE of 1
Oct at 0.848 for the work on the
New York Declaration on Forests

(Output 3), secured for four a
project duration of four years;
signature of agreement pending

Phase Il — currently under negotiation with Norway (Norad): USD 6,500,000

29 UNORE of 1 Oct 2017 was applied
30 UNORE of 1 Oct 2017 was apphed

Amount Amount Amount Amount Amount
Donor Year 1l Year 2 Year 3 Year 4 Year 5 TOTAL Budget nate
one {usD}: {USD}: (USD): {usp): {USD): {UsD) &
2018 2019 2020 2021 2022
Norway (Norad} 1,300,000 1,300,000 | 1,300,000 1,300,600 1,300,000 | 6,500,000 Currently under negotiation.

zZ2
29 VJ‘{ 3


















e £

{(me Y

DRI R

5 g
5 iy égﬁg\a{;‘%{; e

T

;

\sz,393,szs '

. § S

2 2,107 743 g

g1 :199,07 3l

\*/!

)xyz; pi S
555 i

R >¢\

kS

198,
el

S|

30000 '(\'N":r::?)’ 61300 f:fst?;f& Post Ad) Cst- 165,000 { 165,000 | 165,000 | 165,000 90,000 750,000 | 59
Norwa UNOPS CMDC or
30000 | (s d‘; 74500 UNDP CC services to 10,000 20,000 20,000 20,000 20,000 10,000 100,000 | 60
UNGPS
30000 ?i\‘:;‘r";:‘; 72200 Ejféir:f:t and 1,500 3,000 3,000 3,000 3,000 1,500 15,000 | 61
Project 30000 :\I‘::::‘{ 72500 supplies 500 1,000 1,000 1,000 1,000 500 5000 | 62
managemen UNOQPS .
t unit 30000 :‘;:r";:; 73100 Sree”;f'sisma'”te”ance 14,286 28,572 28,572 28,572 28,572 14,286 142,860 | 63
Norwa Services to projects -
30000 Y | 75105 (Norway {(Norad) GMS 2,865 23,715 23,715 23,715 23,715 12,675 110,402 | 64
{Norad}
10%;
30000 | NO™WaY | scqo0s Services 1o projects 789 6,527 6,527 6,527 6,527 3,489 30,386
(Norad) {UNOPS LMDC — 3%} § ! ! § ! !
30000 '(“h?;::g 74559 ?S;}'gfg f;‘; é’;?lem - 1,577 13,054 13,054 13,054 13,054 6,977 60,772 | 65
(+]
?:::;;[ Norway 260,869 | 260,869 | 260,869 | 260,869 | 139,427 | 1,214,419
tl . /MP . m NPT PRI e I ﬁué‘ \\ 552?\"&55@
ogz} o ,p@uzsasss 50,86 z‘ 260869 ws 0,869 1 21
| Mansg ’3’%} el aaeicien “’ St fi?ﬁ it ‘f‘%éﬁé’%ﬁiﬁ@ R,
Tota! Amount to be
ai!:;f;i: b:f USE;; 2,356,545 | 3,318,415 | 2,026,357 | 1,800,342 | 1,169,143 | 572,666 | 11,243,468
GMS and UNQPS fees)
N
I:;;L?;:)""t UNOPS 70,696 99,552 60,791 54,010 35,074 17,180 337,304
T N
f::?'s;;""""t UNOPS |\ 141,303 | 109105 | 121,581 | 108,021 70,149 34,360 674,608
)
Total Amount to be
Delivered by UNOPS
{inclusive of UNOPS | 2,568,634 | 3,617,073 | 2,208,729 | 1,962,373 | 1,274,366 | 524,205 | 12,255,380
fees - exclusive of
UNDP GMS)
Total services to
jects/UN
?;g;:“doragpf';: 209,589 | 312,503 | 199,378 | 187,285 | 127,437 | 62,421 | 1,098,612
BMZ&BMU}
35






Equator Initiative coordinator (220 days x 450 $) years 2-5, Learning coordinator (33%=73 3 days x 450 $), Policy Advisor and Learning Specialist (33%=73 3 days x 450 5}
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Equator Initiative coordinator 15 days/year, P5 15 days a year for this output, Learning coordinator 4 days/year for this output, Policy advisor and learning specialist 4
days/year for this output, every day 1s estimated at USD 800 including DSA/TE/flights, Output 1 1 Trave! for Equator Prize winner representatives, in 2013 (40 pax = 160k}
and 2021 (40 pax = 160k}, DSA/TE/F10/flights, estimated at 4k per person {calculation different than for project staff as accemmodation will be contracted separately, see
72100), Cutput 1 2 Meetings at national level (20 pax per meeting = 16k, 800 $ per person incl travel/DSA/TE/F10, 7 meetings, 2 each tn 2015-21, one 1n 2022), Qutput
12 Meetings at global level (CBD COP 14 {2018), COP 15 {2020}, COP 16 (2022), Woarld Conservation Congress {2020),UNCCD (2019, 2022)) 25 pax x 6 conferences = 75k
per conference 3k per person for flight tickets, DSA/TE and F10 (hotel contracted separately, see 72100}, Qutput 1 4 Travel for community representatives to selected
meetings 4 pax per year in year 2-5 @5k each = 20k per year

11

Output 1 1 Hotei for Equator Prize winners in 2019 and 2021 (15 double rooms x 7 days x 320 $ = 33,600}, Output 1 1 PR firm for Equator Prize 2019/2021 (15,000 each),
Output 1 2 Meetings at local level Accommaodation (3 days x 120 $ x 30 people = 10,800 3, 1 meeting per year in 2019-22), Qutput 1.2 Meetings at national level
Accommodation {3 days x 150 $ x 50 people = 22,500, 4 meetings, one each in 2019-22), Output 1 2 Meetings at giobal level accommodation {20 pax x 6 days x 2006 =
24,000 5, 6 conferences CBD COP 14 {2018), COP 15 (2020}, COP 16 (2022), world Conservation Congress (2020),UNCCD {2019, 2022)) Output 1 2 Meetings at global
level communications services/PR {10,000 each for the 6 conferences mentioned in previous item)

12

Output 15 Software for webinars and MOOCs

13

Office supplies (1000 per year and new computers in 2019 (USD 1,500 X 8 team members)

14

Equator Prize winner prize grants/money @ 10k per winner, 20 winners in 2019 and 20 1n 2021

i5

Cutput 11 Catering at Equator Prize 2019 and 2021 Award ceremony and community dialegue workshops, including receptions {20k :n 2015 and 20k 1in 2021), Cutput
12 Meetings at local level Catering {5k each, 1 per year m 2019-22), Output 1 2 Meet:ngs at national level Catering {3k each, 7 meetings, 2 each in 2019-21, 110 2022,
assumption that co-finance can be found, therefore catering costs are lower than at local level meetings), Output 1 2 Meetings at global level Catering {3 receptions per
global event at 3k each, so 9k for each of the following 6 conferences CBD COP 14 (2018), COP 15 {2020), COP 146 {2022), World Conservation Congress {2020) UNCCD
(2019, 2022)),

16

Output 1 3 Video production company to produce videos on best practices (1 per year @ 5k}, Qutput 1 3 Printing of fhers and promotional materials {2k per year),
Output 1 3 Graphic design print/web (8k per year), Output 1 5 Video production costs for promotional videos for MOOCs/webinars (5k per year)

iz

Misc expenses, Foreign Exchange Currency Loss, project management cost

18

Qutputl 1 Venuerental and production of global Award Ceremonies, Equator Prize 2018 and 2021 (100,000 each), Qutput 1 1 Award ceremonies at national level
facilitated by COs, cost for venue/catering, travel of up to 5 community representatives to capital (5,000 per event), 5 ceremontes in 2018, 2020 and 2022 (25,000},

19

P5 {298,188 5} * 33% = 99,386 $ (shared among 3 project components}

20

National Biodiversity coordinator 220 days/year x 450 § = 9%k, Learning coordinator (33%=73 3 days x 450 $) = 33k, Policy Advisor and Learning Specialist {33%=73 3 days
x 450 5) =33k

21

National Biodiversity coordinator 15 days/year, P5 15 days a year for this output, Learning coordinator 4 days/year for this output, Policy adwisor and learning specialist 4
days/year for this output, every day s estimated at USD 800 including DSA/TE/flights, Output 2 3 Targeted in-person trainings cn NBSAP implementation 20 people per
meeting at national level flights, DSA, TE, esttmated at 800 $ per person = 16k per meeting (hotel contracted separately, see 72100), 4 meetings (1 each in 2018, 20, 21,
22,

22

Output 2 3 Targeted in-person trainings on NBSAP implementation Accommodation, 3 days x 150 $ x 35 people = 15750 per meeting, 5 meetings {1 each in 2019, 20,
21,22},

23

Output 2 3 Mass e-mailing software for MOOCs (subscription @ 1,500 per year), Gutput 2 4 Maintenance costs of online spatial data portal (10k per yzar)

24

Office supphes (1000 per year)
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25 Output 2 5 Catalytic grant fund for SDG impiementation grants to NGOs/stakeholders to implement SDG acticns, average grant size 25k, 2 grants annually {2018-2022)

26 Output 2 2 Targeted in-person trainings on NBSAP implementation Catering, 5 meetings at naticnal level (2 1n 2020, 1 each in 2019, 21, 22}, ~4k each

57 Output 2 2 Videos to promote best practice in NBSAP implementation (1 per year in 2019-22, 3k per video}, Cutput 2 2 Printing of training materials (4,375 per year in
2019-22)

28 PS5 (298,188 5) * 33% = 99,386 5 (shared among 3 project components), lower/higher ameunts as per propeosal to doner 2018 EUR 50k, 2019 EUR 150k, 2020 EUR
100k, 2021 EUR 100k Multiphed by 92% to account for 8% GMS

29 NYDF coordinator 220 days/year @ 547 $ (EUR 102k/year in 2018-21), international consultant 55 days/year @ 536 5 (EUR 25k/year in 2018-21), international
consultant 110 days/year @ USD 514 (EUR 48k 1n 2018-21}, all rates as per proposal to donor @ UNORE rates of 1 Oct. Multiplied by 92% to account for 8% GMS

30 Travel as per proposal to donor, EUR rates @ UNORE of 1 Qct {2018 EUR 85,401/USD 100,708, 2019 EUR 87,441/USD 103,114, 2020 USD 103,114, 2021 USD 103,114}
Includes travel of indigenous peoples representatives and other stakeholders to meetings under NYDF  Multiplied by 92% to account fer 8% GMS

31 As per proposal to donor, all costs as per EUR rates in proposal, applied rate UNORE of 1 Oct, Qutput 3 1 PR firm, 3 months/per year in 2018-21 @ USD 9,827 per month
=29,481 $/EUR 25k, Output 3 1 Translation of materials {(estimated 43,632 $ per year/EUR 37k). Multiplied by 92% to account for 8% GMS

32 Output 3 1 Caternng for events at international conferences, annual estimates (EUR 20k/USD 23585 per year, 2018-21) Multiplied by 92% to account for 8% GMS

33 Rent shared among three outputs - Cost calculation {P5 {298,188 5 per year) * 0 12) ) *33%, coming to USD 12,166 Multiphed by 92% to account for 8% GMS

34 Qutput 3 1 Printing of fliers, promotional materals, EUR 20K/USD 23585 per year 2018-2021, Rates as per EUR rates in proposal todonor @ UNORE of 1 Oct Muttiplied
by 92% to account for 8% GMS

35 External services for conference call hine and supplies for meetings  Multiplied by 92% to account for 8% GMS

26 Output 3 HACT assessment for responsible party (EUR 5,630}, rates as per EUR rates in proposal tc donor @ UNORE of 1 Oct, /Plus misc expenses, Foreign Exchange
Currency Loss, project management cost Multiplied by 92% to account for 8% GMS5

37 Output 3 1 Events and venue rental at international conferences, annual estimates (EUR 84,258/USD 99,360 per year 2018-21), all rates as per EUR rates in proposal to
donor @ UNQRE of 1 Oct and multiplied by 92% tc account for 8% GMS

38 Germany BMU GMS fee of 8% of total award 8% of EUR 5,171,349 (equivalent to USD 6,098,288 - UNCRE of 1 Oct was applied} = USD 487,863)

39 UNOPS fee of 9% USD 6,098,288 {USD equivalent of EUR 5,171,349} - 487,863 (BMU GMS 8%}*0 09 = 336,636 (84,157 annually over 4 years)

40 Total amount as per proposal to donor EUR 4,135,570 / USD 4,876,851 with UNORE @ 1 Qct This does not include 9 25 admin expenses

a1 Qutput 3 Mendian Institute will faciiitate multi-stakeholder dialogue, consultation, mediation, events and provide strategic input to NYDF Mendian will also serve as
administrative lead for sub-contractors multiplied by 52% to account for 8% GMS

42 Output 3 subcontractors will provide strategy and policy support to the Forest Platform, through consuftation, analysis and advice as well as support research, and
communication efforts multiplied by 92% to account for 8% GMS

43 Output 3 Menidian Institute wiil facilitate multi-stakeholder dialogue, consultation, mediation, events and provide strategic input to NYDF Meridian will also serve as
administrative lead for sub-contractors muluiplied by 92% to account for 8% GMS

24 Output 3 subcontractors will provide strategy and policy support to the Forest Platform, through consultation, analysis and advice as well as support research, and
communication efforts multiplied by 92% to account for 8% GMS

45 Qutput 3 Meridian Institute will facilitate multi-stakeholder dialogue, consultation, mediation, events and provide strategic input to NYDF Meridian will also serve as
administrative fead for sub-contractors multiphed by 92% to account for 8% GMS

46 Output 3 subcontractors will provide strategy and policy support to the Forest Platform, through consultation, analysis and advice as well as suppert research, and

communtcation efforts multiplied by 92% to account for 8% GMS
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47 Output 3 Mendian - External Services for conference call line and supphes for meetings multiphed by $2% to account for 8% GMS

48 Output 3 subcontractors will provide strategy and policy suppaort to the Forest Platform, through consultation, analysis and advice as well as support research, and
communication efferts multiphed by 92% to account far 8% GMS

49 Output 3 Meridian - External Servicas for conference call line and supplies for meetings multiplied by 92% to account for 8% GMS

50 Output 3 subcontractors will provide strategy and policy support to the Forest Platform, through consultation, analysis and advice as well as support research, and
commumication effarts multiplied by 92% to account for 8% GMS

51 Cutput 3. Meridian Institute will facilitate multi-stakeholder dialogue, consultation, mediation, events and provide strategic input ta NYDF Mernidian will also serve as
administrative lead for sub-contractors. multiphed by 32% to account for 8% GMS

52 all calculated from euros to dollars using UN Operationat Rate of Exchange Furo = {0 848 as of Oct 1)

53 P5 {298,188 §) * 33%=99,386 5 {shared among 3 project components)

54 Output 3 4 Participation of {PLCs in forest related conventions 10 pax x 7 days x 300 S (DSA} + 1,500 $ fhghts = 26k per conference, 1 each in 2019-22

55 OCutput 3 3 Company to develop knowledge portal (in 2019) 50k,

56 Office supplies (SO0 per year)

57 Output 3 5 Grants to NGOs/stakeholders to implement SDG actions at national level, 24k each, 1per year 2019-22

58 Rent shared among three outputs - Cost calculation (P5 {298,188 § per year) * 0 12} *33%, coming to USD 16,637, the addittanal amsunt budgeted here reflects the
amount submitted to donor as per proposal {EUR 30,000 per year, with UNORE of 1 Qct)

59 P2 = 180,000 per year for Project Management Support Unit

60 | CDMC Costs (UNOPS)

61 Equipment and Furniture (2,500 per year)

62 Office supplies {1000 per year)

63 Rent shared amaong three outputs - Cost calculation (P5 {298,188 $ per year] * 0 12} } *66% - two thirds In PMSU, ane third in Qutcome 3 bacause part of IK! proposal

64 Norway {Norad) GMS fee of 10% of total award. 10% of USD 6,000,000 = USD 600,000)

65 UNQOPS fee of 3%)

Budget for Current Funding

Responsi
ble Atl
Pa':-tm 1 Buda:t Ameount Amount Amount Amount Amount BSE;
Atlas Activit (Atlas Fund Denor alrg ATLAS Budget Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL utg
' Im ieame 'D Name Accovun Description {UsD}: {UsSD): (UsD): {UsD): {UsD})- {usD} Net
g 2018 2019 2020 2021 2022 ote
nting t Code .
Agent)
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VIil. GOVERNANCE AND MANAGEMENT ARRANGEMENTS
The management arrangements for implementing the project will comprise of the following.

1. Project Board

The Project Board provides overalt policy and strategic guidance to facilitate the effective and efficient implementation of
the project. The Project Beoard s responsible for making, by consensus, management decisions when guidance 1s required
by the Programme Manager, including recommendations for approval of project plans and revisions, and addressing any
project level grievances Project Board decrsions should be made in accordance with standards that shall ensure
management for development results, best value for money, fairness, integrity, transparency and effective international
competition. The Project Board will meet at least annually

Specific responsibilities of the Project Board include’

¢ Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

s Address project 1ssues as raised by the Programme Manager,

= Prowvide guidance on new project risks, and agree on possible countermeasures and management actions to
address specific risks;

»  Agree on programme manager’s tolerances as required,

»  Review the project progress, and provide direction and recommendations to ensure that the agreed deliverables
are produced satisfactorily according to plans;

e Apprase the annual project implementation report, including the quality assessment rating report; make
recommendations for the workplan;

» Provide ad hoc direction and advice for exceptional situations when the Programme Manager’s tolerances are
exceeded, and

+ Assess and deade to proceed on project changes through appropriate revisions

The composition of the Project Board must include the following roles Senior Beneficiary, Executive, Sentor Supplier.

1.1 Executive

The Executive (also called Project Director) 1s an indenidual who represents ownership of the project and chairs the Project
Board. The Executive 1s ultimately accountable for the results of the project. The Executive’s role 15 to ensure that the
project 1s focused throughout its fe cycle on achieving its objectives and delivering outputs that will contribute to higher
level outcomes. The Executive has to ensure that the project gives value for money, ensuring cost-conscious approach to
the project, balancing the demands of beneficiary and supplier

Specific Responsibilities (as part of the above responsibilities for the Project Board). :
*  Ensure that there 1s a coherent project organization structure and logical set of plans,
e Settolerances in the AWP and other plans as required for the Programme Manager;
« Monitor and controf the progress of the project at a strategic level;
+  Ensure that nisks are being tracked and mitigated as effectively as possible;
* Brief relevant stakeholders about project progress,
» Organise and chair Project Board meetings.

The Executive 15 the Executive Coordinator, UNDP-GEF unit, Bureau for Policy and Programme Support (BPPS),

1.2 Senior Supplier

The Semor Supplier (also called Developmient Partners) is an individual or group representing the interests of the parties
concerned which provide funding and/or technical expertise 1o the project The Senior Supplier’s primary function within
the Project Board 1s to provide guidance regarding the technical feasibility of the project

Specific Responsibilities (as part of the above responsibilities for the Project Board):
= Make sure that progress towards the outputs remains consistent from the supplier perspective;
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Fordham University, German Federal Ministry for Ecanamic Cooperation and Development (BMZ}, The Nature
Conservancy, Royal Norwegian Ministry of Foreign Affairs, Swedish International Development Cooperation
Agency (SIDA), PCl Media impact, Wildlife Conservation Society, Rare, USAID, United Nations Foundation, UN
Environment This partnership has regular meetings (at ieast once annualily), either in person or virtually, and
minutes are kept of major decisions The chair of this partnership 1s UNDP Membership of this advisory body
will be determined by UNDP as appropriate.

. National Biodiversity initiative The National Biodiversity Initiative 1s a partnership that includes the following
organizations. UN Environment, United Nations Environment-WCMC, and the Secretariat of the Convention on
Biological Diverstty. This partnership has regular meetings (at least once annually), erther in persan or virtually,
and minutes are kept of major decisions. The chair of this partnership is UNDP Membership of this advisory
body will be determined by UNDP as appropriate

+  Global Biodiversity Initiative. The component of the Global Biodversity Initiative that includes the New Yark
Declaration on Forests is a partnership that includes the following organizations Chimate Advisers, Climate
Focus and Meridian Institute This partnership has regular meetings {at [east quarterly), either in person or
virtually, and minutes are kept of major decisions The chair of this partnership 15 UNDP Membership of this
advisory body will be determined by UNDP as appropriate

3. Implementing Partner

The Global NFD project will be implemented by UNOPS. UNOPS has been assessed against applicable selection criteria
and Is found to be a suitable Implementing Partner UNOPS's technical expertise is critical to the project’s success and
provides good value for money The following factors were considered for the selection the Implementing Partner.

¢ UNOPS has the proven ability to carry out the key technical, financial and administrative functions required for
the project and has a track record in this regard through past UNDP engagement with UNOPS such as through
the Biodiversity Global Programme {commonly referred to as ‘Equater injtiative’} and the GEF Small Grants
Programme,

* UNQPS is able to and has a track recerd in delivering on the expected outputs in the time required, in managing
risks and sustaming results after the project ends,

e UNOPS delivers good value far money and accountability for resources,

e  UNOPS has a track record of sensitivity and neutrality in project implementation as required, and, as a UN
agency, 15 able ta effectively use diplomatic privileges and immuntties to the project’s benefit; track record 1s
based on past engagement,

s UNOPS has the proven ability to engage with a wide variety of stakeholders;

e UNOPS can ensure the continuity of project results as the Equator Initiative — one component of the Global NFD
project — has historically been implemented by UNOPS as ‘Biadiversity Global Programme’

The accountability of UNOPS as Implementing Partner of the Global NFD Project is to:

a. Manage the project to deliver the planned outputs and manage risk in accordance with the agreed
project document;

b. Report farrly and accurately on project progress and risk against agreed workplans and results
frameworks, in accordance with the reporting schedule and formats included in the project
agreement; and

¢ Maintain documentatton and evidence that describes the proper and prudent use of project
resources (n confaormity with the project agreement, and UNOPS regulations and procedures. This
documentation will be available on request to project quality assurers and designated audrtors.

UNOPS will provide UNDP with reports on the progress of the Activities on a regular basis, as set out below

Date Type Details
1 July 2019 (for 2018) Narrative Report Against Results Framework {Annex
1 July 2020 {for 2019) 1)

1 July 2021 {for 2020)
1 July 2022 {for 2021)
1 July 2023 {for 2022)
1 July 2024 {for 2023)

Vs
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refevant projects and inrtiatives both internally and externally to UNDP and UNOPS The Programme Manager will ensure
diligent preparation and coordination of the Project Board and wilt hold regular technical team meetings. The Programme
Manager will be responsible for drafting the workplans, budgets and reports related to the project The Programme
Manager will coordinate, manage and monitor all activities He/she wili manage project resources as per UNOPS rules and
regulations and be responsible for mobibizing additional resources to the project.

TOR for the Programme Manager are available in Annex V.

4.2 Project Management and tmplementation Unit (PMEU): Nature for Development Project Support

The PMIU will be responsible to support the Programme Manager in the day-to-day coordination and implementation of
the Global Programme on Nature for Development The PMIU, under the oversight of the Programme Manager, will
further be responsible for the project’s financial and administrative management, for periodic reporting to the Project
Board, and for the execution of selected project activities

It is anticipated that the PMIU will be staffed with the following positions' Equator Initiative Coordinator, National
Biodsversity Initatiave Coordinator, New Yark Declaration on Forests Coordinator, Knowledge Management and Solutions
Coordinator, Website Database and e-learning Technology Specialist, Policy Advisor and Learning Speacialist, and
Communications Advisor Additional shart-term consultants may be required to provide short-term services. Pending
avallability of funds, the following positions are also envisaged. P-2 Project Support Analyst, P-2 Programme Specialist
{60%)*,

Draft ToRs for the key positions at the PMIU are included in Annex V.

3 The P-2 Programme Specialist {60%) will be funded in-kind by a different project and has therefore no budget associated with it h
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XI.

ANNEXES

Annex | Social and Environmental Sereening

Annex Il Global NFD Project Risk Analysis

Annex 1il. Multi Year Work Plan®

Annex IV, Contribution of Nature-Based Actions to the Sustainable Development Goals and Targets
Annex V' Summary of ToRs for Project Staff and Technical Consultants Financed by the Project
Annex VI, Relationships to other UNDP Projacts, Programmes and Policy Centres

Annex VIl Terms of Reference, NYDF Implementing Partner

Annex Vill. CSO/NGO Selection — Comparative Advantage Analysis Conducted based on Terms of Reference
for the Engagement

Annex IX: HACT with Menidian Institute
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Months

Phase

Phase

Activity

2.3 Foster learning and innovation
through online e-learmng,
webinars, Massive Open Online
Courses, and strengthen capacity
through targeted trainings

2 4 Support spatial data literacy by
maintaining an anhne portal of
spatial data, 1n partnership with
WCMC, UN Pulse Lab, NASA and
National Geographic

2.5 Implement catalytic grant fund
to accelerate actions on nature-
based SDGs at national scale

stput 3: Solutions
r sustainable
ndiversity
anagement
iciuding forests)
nerated,
sseminated,
fvocated and
lopted

3 1 Conduct advacacy through
events related to the New Yaork
Declaration on Forests and at
meetings of the Conference of
Parties of various Conventions
{including UNFCCC, CBD, UNCCD),
through monitoring progress in
adhering to commitments (in
partnership with Mendian Institute)
and through hosting the New York
Declaration on Forests

3 2a Engage with cvil society and
religious leaders to advocate the

importance of protecting forests

and indigenous rights to achieve

Goals 1, 7, 13 and 15,

1
2
3

ot e

10

411

112

113

14

15

16

17

18

19

20

21

22

23
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GOAL 11 Make cities and human settlements inclusive, safe, resifient and sustainable

11 3 Sustainable urbanization {protected areas, whether urban, peri-urban, suburban, exurban or rural, provide green space for urban residents, a key element of mental health)
11 4 Protect the world’s cultural and natural heritage

11 5 Reduce deaths and people affected from disasters (nature-based flooding protection, drought protection, landshdes, storm surges, sea-level rise)

11 6 Reduce environmental impact of cities (e g , waste management}

11 7 Provide access to green spaces (urban parks, green belts}

GQAL 12 Ensure sustainable consumption and production patterns

12 1 Implement the 10-year framework of programmes on sustainable consumption and production

12 2 Achieve the sustainable management and efficient use of natural resources {sustainable forestry, sustainable agriculture, fishenes, rangeland, water]j
12 3 Halve food waste

12 4 Environmentally sound management of chemicals and all wastes

12 5 Reduce waste generation through prevention, reduction, recycling and reuse

12 6 Encourage companies to adopt sustainable practices

12.6 Encourage companies to integrate sustainability information into their reporting cycle

12.8 Ensure that people have information and awareness for sustainable development

GOAL 13 Take urgent action to combat cimate change and its impacts*

13 1 Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters

13 2 Integrate climate change measures into national policies, strategies and planning

13 3 Improve capacity on climate change mitigation, adaptation, impact reduction and early warning

GOAL 14 Conserve and sustainably use the oceans, seas and marine resources for sustainable development

14 1 Prevent and significantly reduce marine pollution {e g marine debris and nutrient pollution)

14 2 Sustainably manage and protect marine and coastal ecosystems to avoid significant adverse impacts, |

14 2 Strengthen marine resilience (protecting important areas — seagrass beds, coral reefs, dunes, reef-to-ridge]

14.2 Restore coastal and marine ecosystems

14 3 Minimize and address the impacts of ocean acidification,

14 4 Regulate harvesting and end overfishing, illegal, unreported and unregulated fishing and destructive fishing practices

14 5 Conserve at least 10 per cent of coastal and marine areas

14 6 Address fisheries subsidies

14 7 Increase the economic benefits to SIDS and LDCs from the sustainable use of marine resources, inciuding through sustainable management of fisheries, aguaculture and tourism

T
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development chalienges — people and their governments, our users and clients. And we firmly believe that
achieving the Sustainable Development Goals {SDGs) requires deliberate, calculated investments in testing
new ways of triggering change

Global Policy Centre on Resilient Ecosystems and Desertification”” UNDP The Global Policy Centre on
Resilient Ecosystems and Desertification (GC-RED) builds on the work of the Drylands Development Centre
(DDC), which has been in existence through various incarnations for 40 years It 1s also informed by UNDP’s
renewed and explicit arganizational focus on sustainable livelihoods, poverty reduction and inclusive growth;
and environmental sustainability and resilience. It takes into account the reaffirmation in the Rio+20
outcome document that sustainable development has three interlinked dimensians, namely social, economic
and environmental It also takes into account the concerns of the global community as expressed in the UN
Convention to Combat Desertification {UNCCD], the Convention for Biological Diversity (CBD], and the UN
Frameworl Convention on Climate Change {UNFCCC} A major dimension of UNDP's Strategic Plan for 2014-
2017 1s assisting programme countries in the design and implementation of soluttons that would transform
praductive capacities, while avoiding the irreversible depietion of social and natural capital, lowering risks
anising from shocks and improving the resource endowments of the poor and their prospects for
employment and livelihoods. GC-RED"s worle 1s focated in this context |t undertakes applied research,
develops policy tools and knowledge products, and cadifies and disseminates knowledge on how to enhance
sustainable livelihoods in communities in drytands and other fragile ecosystems, while maintaining their
long-term ecological viability.

47 gee http //www undp.org/content/undp/en/home/ourwork/global-pelicy-centres/sustamable_landmanagement html
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Support the devejopment of strategies and annual work pians to address specific barriers to implementation
of the NYDF

Help identify, catalyze and mature new international mstigation partnerships, innovative policy and multi-
stakeholder solutions for advancing smplementation of the NYDF

Facibtate and support planning and execution of events and prowvide strategic input

Convene discussions among experts, policy makers and stakeholders to address specific barners to
implementation of the NYDF

Convene a multi-stakeholder advisory group will take stock of the activities of partners and stakeholders to
identify gaps, areas of intervention and priorities for actions

Serve as administrative lead for securing sub-contractors

Competencies

Recognized leader m facilitating government-to-government and multi-stakeholder dialogue on forests,
including at the global level

Farmiharity with the New York Declaration on Forests and its history, endorsers and stakeholders

Ability to draw on strong networks and established relationships sn the forests space to help advance the
goals of the NYDF Global Platform

Positive mternational cred:sbility and reputation

Proven expernence in providing facilitation and mediation support

Experience providing secretariat services to international processes and partnerships
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Positive international credibility and
reputation

Yes Meridian Institute has operated since 1997, during which
time the organization has established stself as a trusted leader in
designing and faciitating collaborative solutions to same of
soclety’s most complex and controvers:al 1ssues Meridian has
been convening collaborative dialogues and conferences on the
topic of chimate change and forests for well over a decade
Meridian is well-respected and trusted by key NYDF stakeholders
through their engagement and leadership in related forests
initiatives, including REDD+ dialogues, the UN-REDD Programme,
TFA 2020, and as facilitation provider to NiCFI

Proven experience in providing facilitation
and mediation support

Yes Over the past decade, Meridian has helped to identify the
need for, and carefully designed and executed dialogues among
key players on many topics including a myriad of issues related to
deforestation and agricultural development and productavity.
Meridian has been applying its mission as a trusted strategic
advisor, convener, and highly skilled facistator for strategic
partners, including UNDP, for two decades

Examples of successful facilitation and mediation work include
helping to shape the Tropical Forest Alllance 2020 into a viable
global alhance, and Meridan’s key role of facilitating the
development and launch of the New York Declaration on Forests.

More broadly, Mernidian’s climate- and energy-related projects
have helped parties across the political spectrum and around the
globe to establish communication, exchange 1deas, and forge
action-hased alliances Their efforts have spurred effective
interchange among scientists, policy makers, industry leaders,
environmental advocates, academics, ethical and spirstual
leaders, and others Many of Meridian’s projects have resulted in
unlikely allies, for example, working with several Fortune 500
corporations and leading environmental groups to create the US
Climate Action Partnership

Experience providing secretariat services to
international processes and partnerships

Yes Meridian Institute served as the interim Secretariat for the
Tropical Forest Allance 2020 and as such was responsihle far
expanding the partnership, developing rules of governance and
facilitating the work of several regicnally focused inrtiatives and
working groups.

Donor Preference for this entity as
Implementing Partner

Yes. The denor has expressed a preference for UNDP to deliver
this project as part of a consartium with other parties who have
been engaged 1n the NYDF since 1ts inception, specifically
Meridian Institute
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